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Corporate Transformation, CX) D #ESA4/N\—ELTERL AT—IHRILF —ICxHLT—ELT:
Ayt—UFRELKITTLS,

LUTFIC. CEOR LUV EELGRERIICKDEM - ICBHTHHEZSIAL. TOBRMEEEZD
9 %,

"KANDO" Project: Securing a Bright Future for Logistics

"One approach to addressing this issue is to enhance the value of logistics itself
within society. That said, traditional value aspects such as speed, cost, and safety
are already close to saturation. Our project aims to pioneer a new kind of value in
logistics. It's an initiative to establish fresh value standards and spread them
throughout society."

MROMEZDLOEHEDOPTEHLIENFERRO—DOOT7IO—FTY L
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NI F-EEREZHEIL. TNEREEKICEDD=ODAZUFTFIT
9,)

— Daisuke Nakagawa, Offshore Business Group, NYK ™
DX Strategy Statement

"The NYK Group positions DX not only as a means of promoting management
strategy, but also as a driving force that creates new value. At the same time, DX
is regarded as an essential tool for fulfilling the NYK Group's responsibilities to the
environment and society. Through DX, the NYK Group will continue to support
Japan's maritime industry, achieve sustainable growth, and take on the challenge
of enhancing corporate value and creating new value."
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— NYK Official News Release, Nov 12, 2025 "
Ambidextrous Management & Technical Ability

"Technical abilities and services are central to the Group's 'Ambidextrous
Management' strategy to increase the value of the entire group business by



matching megatrends with internal insights.”
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